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7\OHU�-HQVHQ�RZQV�D�SRSXODU�ȴWQHVV�EXVLQHVV�RQ�WKH�RXWVNLUWV�RI�'HQYHU��&2���+H�VWDUWHG�WKH�
EXVLQHVV�WZR�\HDUV�DJR�DIWHU�D�GHFDGH�RI�SHUVRQDO�WUDLQLQJ�DQG�PHGLFDO�HGXFDWLRQ���+H�KDV�
GUHDPV�DQG�H[SHFWDWLRQV�RI�VXFFHVV�LQ�WKH�EXVLQHVV�WKDW�KH�ORYHV����

+LV�H[SHFWDWLRQ�LV�WR�JURZ�KLV�ȴUVW�ORFDWLRQ�WR�PRUH�WKDQ�����PHPEHUV��WKHQ�WR�RSHQ�XS�DGGL-
WLRQDO�ORFDWLRQV�DQG�XOWLPDWHO\�UHDFK�WKRXVDQGV�RI�SHRSOH���+H�LV�D�ȴWQHVV�IDQDWLF�DQG�D�KHDOHU��
DQG�KH�MXVW�WRRN�WKH�QH[W�ELJ�VWHS�WRZDUGV�DFKLHYLQJ�KLV�JRDOV���+H�KLUHG�WZR�PRUH�WUDLQHUV�
DQG�GRXEOHG�WKH�VL]H�RI�KLV�IDFLOLW\���+H�EHOLHYHV�LQ�KLV�PLVVLRQ��EXW�QRZ�KH�QHHGV�WR�JURZ���

<RX�PD\�KDYH�VLPLODULWLHV�ZLWK�7\OHU���ELJ�JRDOV�DQG�ELJ�DVSLUDWLRQV���%XW��LI�\RX�DUH�QRW�VHHLQJ�
WKH�SURJUHVV�WKDW�\RX�H[SHFWHG��WKHQ�\RXU�GUHDPV�PD\�VWDUW�WR�IHHO�RXW�RI�UHDFK�

7KH�JRDO�RI�WKLV�GRFXPHQW�LV�WR�SURYLGH�GLUHFWLRQ�IRU�\RXU�SDVVLRQ���2XU�PLVVLRQ�LV�WKH�VDPH��
WR�JHW�DQG�NHHS�PRUH�SHRSOH�ȴW��KHDOWK\��DQG�KDYLQJ�IXQ��
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STEP 1:  SET BUSINESS GOALS

Ζ�ȴQG�LW�FXULRXV�WKDW�WKH�ȴUVW�WKLQJ�PRVW�WUDLQHUV�GR�ZKHQ�WKH\�JHW�D�QHZ�PHPEHU�LV�WR�VHW�WKHLU�
ȴWQHVV�JRDOV���<HW��WKRVH�VDPH�WUDLQHUV�ZLOO�QRW�VHW�EXVLQHVV�JRDOV���-XVW�DV�D�PHPEHU�ZRXOG�EH�
DLPOHVVO\�WUDLQLQJ�ZLWKRXW�JRDOV��D�EXVLQHVV�ZLOO�DOVR�XQGHUSHUIRUP�ZLWKRXW�FOHDU�JRDOV�

7KLV�SURFHVV�GRHV�QRW�KDYH�WR�EH�GDXQWLQJ��EXW�LW�QHHGV�WR�EH�VSHFLȴF���:ULWH�\RXU�JRDOV�GRZQ���
0DNH�WKHP�\RXUV���2ZQ�WKHP���

)LUVW��VHW�ORQJ�WHUP�JRDOV�IRU�\RXU�EXVLQHVV�
��� Ζ�ZLOO�WUDLQ��������VWXGHQWV�RYHU�WKH�QH[W���\HDUV���
���Ζ�ZLOO�EXLOG�D�EXVLQHVV�WKDW�Ζ�FDQ�VHOO�LQ�ȴYH�\HDUV�IRU������������
���Ζ�ZLOO�EXLOG�D�EXVLQHVV�WKDW�ZLOO�JHQHUDWH���������SHU�PRQWK�LQ�UHYHQXH�

1RZ�VHW�VSHFLȴF�JRDOV�IRU�WKLV�\HDU�EDVHG�RQ�\RXU�ORQJ�WHUP�JRDOV�
��� ΖQ�RUGHU�WR�DFKLHYH�P\�ORQJ�WHUP�UHYHQXH�JRDO��Ζ�PXVW�DWWUDFW�������QHZ�PHPEHUV�WKLV�\HDU��
ZKLFK�LV����QHZ�PHPEHUV�SHU�PRQWK���

���Ζ�PXVW�UHWDLQ�����RI�P\�H[LVWLQJ�PHPEHUV�
���Ζ�PXVW�REWDLQ�DYHUDJH�UHYHQXH�SHU�PHPEHU�RI������SHU�PRQWK

<RX�VKRXOG�KDYH�D�SURFHVV�IRU�H[DPLQLQJ�\RXU�JRDOV�RQ�D�UHJXODU�EDVLV���Ζ�UHFRPPHQG��DW�D�
PLQLPXP��RQ�D�PRQWKO\�EDVLV���7KH�EHVW�ZD\�WR�PDQDJH�WKLV�LV�WR�KDYH�D�GDVKERDUG�WKDW�JLYHV�
\RX�D�YLVXDO�YLHZ�DV�WR�ZKHUH�\RX�VWDQG�ZLWK�HDFK�RI�\RXU�JRDOV���

ΖW�LV�\RXU�REOLJDWLRQ�WR�EH�SURȴWDEOH���<RX�JRW�LQWR�WKLV�EXVLQHVV�EHFDXVH�RI�\RXU�SDVVLRQ�WR�
KHOS�SHRSOH���<RX�GHVLUH�WR�FKDQJH�OLYHV���:HOO��LI�\RX�GRQȇW�PDNH�D�SURȴW��\RX�ZLOO�QRW�EH�DEOH�
WR�PHHW�WKHVH�JRDOV�RYHU�WKH�ORQJ�UXQ���3URȴWDELOLW\�SURYLGHV�WKH�UHVRXUFHV�WR�HQVXUH�WKDW�\RX�
UHPDLQ�LQ�EXVLQHVV�DQG�FDQ�LPSDFW�PRUH�OLYHV��



STEP 2:  DETERMINE YOUR IDEAL CUSTOMER

<RX�KDYH�JRDOV��QRZ�\RX�QHHG�WR�GHWHUPLQH�ZKRP�\RX�ZLOO�WDUJHW�DV�FXVWRPHUV�IRU�\RXU�
EXVLQHVV���7KH�EHVW�ZD\�WR�GR�WKLV�LV�WR�NQRZ�H[DFWO\�ZKRP�\RX�ZDQW�WR�WDUJHW�DQG�IRFXV�
UHOHQWOHVVO\�WR�UHDFK�\RXU�SRWHQWLDO�FXVWRPHUV���)RU�H[DPSOH��

• Ζ�ZDQW�WR�KHOS�RXW�RI�VKDSH�ZRPHQ��DJHG����WR�����ZKR�GHVLUH�WR�KDYH�IXQ�ZKLOH�JHWWLQJ�ȴW�
• Ζ�DP�ORRNLQJ�WR�DWWUDFW�DFWLYH�IDPLOLHVȃERWK�WKH�SDUHQWV�DQG�WKH�FKLOGUHQ���
• Ζ�ZDQW�WR�KHOS�UHFUHDWLRQDO�DQG�HOLWH�DWKOHWHV�UHFRYHU�IURP�LQMXU\�RU�VXUJHU\��
• ΖȇP�ORRNLQJ�WR�LPSURYH�WKH�ȴWQHVV�RI�H[HFXWLYHV�ZKR�VSHQG�PRVW�RI�WKHLU�WLPH�LQ�VWUHVVIXO�
GHVN�MREV�

%\�KDYLQJ�D�FU\VWDO�FOHDU�YLVLRQ�RI�\RXU�WDUJHW�FXVWRPHU��LW�HQDEOHV�\RX�WR�FUDIW�\RXU�PHVVDJLQJ�
DQG�FRQQHFW�ZLWK�WKHVH�SURVSHFWV��:HȇYH�EHHQ�IRUWXQDWH�WR�ZRUN�ZLWK�WKRXVDQGV�RI�EXVLQHVVHV�
OLNH�\RXUV���7KH�PRVW�VXFFHVVIXO�FOHDUO\�NQRZ�ZKR�LV�D�ȴW�IRU�WKHLU�EXVLQHVV���7KH\�GHVLJQ�WKHLU�
PDUNHWLQJ�DQG�WKHLU�SURJUDPPLQJ�WR�PHHW�WKH�QHHGV�RI�WKHLU�XQLTXH�PHPEHUV���
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STEP 3:  ATTRACT MEMBERS

1RZ�\RX�QHHG�D�SODQ�WR�DWWUDFW�\RXU�WDUJHW�PHPEHUV���%RRNV�KDYH�EHHQ�ZULWWHQ�RQ�WKLV�RQH�
VXEMHFW�DORQH���ΖQLWLDOO\��\RX�VKRXOG�IRFXV�RQ�WKHVH�IRXU�PHWKRGV�
���0D[LPL]H�ZDON�LQ�WUDɝF
���'HYHORS�DQ�H[FHOOHQW�ZHEVLWH�
���2SWLPL]H�\RXU�ZHEVLWH�IRU�VHDUFK
���ΖPSOHPHQW�D�VWURQJ�UHIHUUDO�SURJUDP

<RXȇYH�KHDUG�LW�PDQ\�WLPHV���ORFDWLRQ��ORFDWLRQ��DQG�ORFDWLRQ����7KHUH�LV�DEVROXWHO\�QR�GRXEW�
WKDW�D�JUHDW�ORFDWLRQ�DQG�JUHDW�VLJQ�YLVLELOLW\�KHOS�JHQHUDWH�ZDON�LQ�WUDɝF���ΖI�\RXU�WDUJHW�
FXVWRPHU�KDV�WR�GULYH�SDVW�\RXU�ORFDWLRQ�HYHU\�GD\�WR�JHW�WR�ZRUN��LW�PDNHV�WKHP�WKLQN�DERXW�
\RX���ΖI�\RX�DUH�DOUHDG\�ORFNHG�LQWR�D�ORFDWLRQ��GRQȇW�IUHW���)RFXV�\RXU�HQHUJ\�RQ�VLJQDJH�DQG�
WKH�RWKHU�WKUHH�PHWKRGV�IRU�DWWUDFWLQJ�SURVSHFWV�

$�PXVW�KDYH�VWUDWHJ\�LV�WR�KDYH�DQ�H΍HFWLYH�ZHEVLWH�WR�FRPPXQLFDWH�ZLWK�\RXU�WDUJHW�
FXVWRPHU���8QOLNH�DQ\�RWKHU�PHPEHU�DFTXLVLWLRQ�VWUDWHJ\��\RXU�ZHEVLWH�LV�DOZD\V�ZRUNLQJ�
IRU�\RX���ΖW�QHYHU�JRHV�WR�VOHHS���$W�D�PLQLPXP��PDNH�VXUH�\RX�WHOO�DQ�DXWKHQWLF�VWRU\�WKDW�
DSSHDOV�WR�\RXU�WDUJHW�PHPEHU���0DNH�VXUH�\RXU�SURVSHFWV�FDQ�VLJQ�XS�IRU�D�FODVV��HYHQW�
RU�DSSRLQWPHQW�GLUHFWO\�IURP�WKH�ZHEVLWH���$QG�ODVWO\��PDNH�VXUH�\RX�KDYH�D�SODFH�IRU�D�
SURVSHFWLYH�PHPEHU�WR�SURYLGH�WKHLU�FRQWDFW�LQIRUPDWLRQ�IRU�IROORZ�XS���<RXU�ZHEVLWH�VKRXOG�
KDYH�WKH�DELOLW\�WR�DOHUW�\RX�ZKHQHYHU�D�QHZ�SURVSHFW�KDV�PDGH�DQ�LQTXLU\�VR�WKDW�\RX�FDQ�
TXLFNO\�UHVSRQG���

ΖQYHVW�LQ�6HDUFK�(QJLQH�2SWLPL]DWLRQ��6(2����<RX�PD\�KDYH�WKH�PRVW�EHDXWLIXO�ZHEVLWH�LQ�
WKH�ZRUOG��EXW�LI�\RXU�SURVSHFWLYH�PHPEHUV�FDQȇW�ȴQG�LW��LW�ZRQȇW�JHQHUDWH�EXVLQHVV���0DNH�
VXUH�\RXU�ZHEVLWH�LV�DOVR�RSWLPL]HG�IRU�PRELOH�VHDUFK���ΖQ�WKH�86��WKHUH�DUH�WKUHH�WLPHV�DV�
PDQ\�PRELOH�GHYLFHV�DV�ODQGOLQHV���2XWVLGH�WKH�86��WKDW�QXPEHU�LV�HYHQ�KLJKHU���0DNH�VXUH�
ZKHQ�VRPHRQH�VHDUFKHV�IRU�\RXU�EXVLQHVV��WKH\�DUH�DEOH�WR�ȴQG�\RXU�SKRQH�QXPEHU��RQOLQH�
VFKHGXOH��DQG�PDS���
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/DVWO\��DQG�PRVW�LPSRUWDQWO\��GHYHORS�\RXU�UHIHUUDO�QHWZRUN���+DYH�\RXU�EHVW�PHPEHUV�VHOO�IRU�
\RX���Ȋ&RPH�ZLWK�PH�RQ�)ULGD\���<RX�ZLOO�ORYH�LW���7KH�LQVWUXFWRUV�ORYH�WR�KHOS�QHZ�PHPEHUV�ȋ� 
7KLV�LV�WKH�EHVW��HDVLHVW�DQG�PRVW�VXFFHVVIXO�ORQJ�WHUP�VDOHV�FKDQQHO���:KHQ�D�PHPEHU�EULQJV�
LQ�D�IULHQG��WKH\�KDYH�D�YHVWHG�LQWHUHVW�WR�PDNH�VXUH�WKDW�SHUVRQ�LV�VXFFHVVIXO���7KH\�NHHS�
HDFK�RWKHU�PRWLYDWHG�DQG�DFFRXQWDEOH���(YHU\RQH�ZLQV�ZKHQ�\RXU�PHPEHUV�EULQJ�LQ�UHIHUUDOV���
%H�VXUH�WR�DFNQRZOHGJH�DQG�VXSSRUW�WKRVH�ZKR�UHIHU�PHPEHUV���$�ORFDO�EXVLQHVV�KDV�JURZQ�
WR�DOPRVW�����PHPEHUV�E\�GRLQJ�RQH�WKLQJ�ZHOO�Ȃ�PDQDJLQJ�WKHLU�UHIHUUDO�QHWZRUN�

7KHVH�IRXU�VWUDWHJLHV�DUH�WKH�EDUH�PLQLPXP���7KHUH�DUH�PDQ\�PRUH�ZD\V�WR�DWWUDFW�PHPEHUV�
WKDW�\RX�ZLOO�QHHG�WR�WHVW�RQFH�\RX�KDYH�WKLV�IRXQGDWLRQ�LQ�SODFH�
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STEP 4:  NURTURE PROSPECTIVE MEMBERS

6R��\RX�JHW�D�SURVSHFW�WR�FDOO��ZDON�LQ��RU�FRPSOHWH�D�ZHE�IRUP�VWDWLQJ�WKH\�DUH�LQWHUHVWHG���
1RZ�ZKDW"��

1RZ�\RX�QHHG�D�SURFHVV�WR�QXUWXUH�\RXU�SURVSHFWV�VR�WKDW�WKH\�EHFRPH�D�PHPEHU����
���%H�VXUH�WR�FDSWXUH�DOO�OHDGV
���0DNH�DQ�DPD]LQJ�ȴUVW�LPSUHVVLRQ
���2΍HU�D�IUHH�FRQVXOWDWLRQ�RU�FODVV
���Follow up regularly

7KH�YHU\�ȴUVW�VWHS�VKRXOG�EH�WR�SXW�D�V\VWHP�LQ�SODFH�WR�HQVXUH�WKDW�\RX�DUH�UHFRUGLQJ�DOO�RI�
\RXU�SURVSHFWV���$W�D�PLQLPXP�\RX�VKRXOG�FDSWXUH�WKHLU�QDPH��LQTXLU\�GDWH��SKRQH�QXPEHU��
DQG�HPDLO���7KLV�ZLOO�HQDEOH�\RX�WR�H΍HFWLYHO\�FRPPXQLFDWH�ZLWK�\RXU�SURVSHFWV�VR�\RX�FDQ�
LQYLWH�WKHP�WR�MRLQ�\RX���

0DNH�DQ�DPD]LQJ�ȴUVW�LPSUHVVLRQ�ZLWK�\RXU�SURVSHFWLYH�PHPEHUV���2QH�RI�WKH�EHVW�ZD\V�WR�
GR�WKLV�LV�WR�KLUH�D�IDQWDVWLF�SHUVRQ�IRU�\RXU�IURQW�GHVN���7KLV�QHHGV�WR�EH�D�VSHFLDO�SHUVRQ�ZKR�
FDQ�FRQQHFW�ZLWK�\RXU�SURVSHFWV�ZLWKRXW�LQWLPLGDWLQJ�WKHP���7KLV�SHUVRQ�QHHGV�WR�PDNH�HDFK�
SURVSHFW�IHHO�ZHOFRPH�WKH�PRPHQW�WKH\�ZDON�LQ�WKH�GRRU���ΖW�LV�FRPPRQ�IRU�PRVW�SHRSOH�WR�
KDYH�IHDU�RQ�WKHLU�LQLWLDO�YLVLW���7KH�ODVW�WKLQJ�WKDW�WKH\�ZDQW�LV�VRPHRQH�MXGJLQJ�WKHP�ZKHQ�
WKH\�ZDON�LQ�WKH�GRRU���7KLV�SHUVRQ�QHHGV�WR�EH�LQYLWLQJ�DQG�DEOH�WR�TXLFNO\�DUWLFXODWH�KRZ�\RX�
ZDQW�WR�KHOS�WKHP���5HPHPEHU��WKDW�WKLV�SHUVRQ�UHSUHVHQWV�\RX���0DNH�VXUH�WKH\�FUHDWH�WKH�
LPSUHVVLRQ�WKDW�UHSUHVHQWV�WKH�FXOWXUH�\RX�DUH�EXLOGLQJ���

%\�R΍HULQJ�D�IUHH�FRQVXOWDWLRQ�RU�FODVV��\RX�ZLOO�EH�DEOH�FRPPXQLFDWH�KRZ�\RX�ZLOO�EH�DEOH�WR�
KHOS�WKH�SURVSHFW�ZLWK�WKHLU�JRDOV���7KLV�LV�\RXU�EHVW�RSSRUWXQLW\�WR�FRQYHUW�\RXU�SURVSHFW�
LQWR�D�PHPEHU���%H�VXUH�WKDW�WKH\�XQGHUVWDQG�DOO�RI�WKH�YDOXH�WKDW�\RX�FDQ�SURYLGH���ΖI�\RX�DUH�
LQ�D�FODVV��LQWURGXFH�WKHP�WR�RWKHU�SHRSOH�LQ�WKH�FODVV���0DNH�WKHP�IHHO�ZHOFRPH�
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<RX�VKRXOG�FRQWLQXH�WR�IROORZ�XS�ZLWK�\RXU�SURVSHFWV�RQ�D�UHJXODU�EDVLV���$FFRUGLQJ�WR�
PDUNHWLQJ�VWXGLHV������RI�VDOHV�DUH�PDGH�DIWHU�WKH�ȴIWK�FRQWDFW���<RX�FDQ�EH�VXUH�WKDW�PRVW�
RI�\RXU�FRPSHWLWRUV�ZLOO�JLYH�XS�DIWHU�RQH�RU�WZR���%\�XWLOL]LQJ�DXWRPDWHG�HPDLOV��\RX�FDQ�
FRQWLQXH�WR�UHLQIRUFH�WKH�YDOXH�WKDW�\RX�SURYLGH�DQG�WKH�FRPPXQLW\�WKDW�\RX�KDYH�FUHDWHG���
&UHDWH�D�VFKHGXOH�IRU�IROORZLQJ�XS�ZLWK�SURVSHFWV�DQG�GHOLYHULQJ�\RXU�PHVVDJLQJ��
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STEP 5:  BE FANATICAL ABOUT YOUR CULTURE

&UHDWH�D�FXOWXUH�WKDW�SHRSOH�ZDQW�WR�EH�SDUW�RIȃ\RXU�PHPEHUV��\RXU�HPSOR\HHV��DQG�\RXU�
LQYHVWRUV���%H�YHU\�FRQVFLRXV�DERXW�WKH�FXOWXUH�\RX�KDYH�EXLOW�RU�DUH�EXLOGLQJ���ΖW�PD\�VHHP�
REYLRXV�ZKHQ�LW�LV�MXVW�\RX�DQG�D�IHZ�GR]HQ�PHPEHUV��EXW�ZKHQ�\RX�KDYH�WHQ�HPSOR\HHV�DQG�
KXQGUHGV�PHPEHUV��\RXU�FXOWXUH�ZLOO�JHW�ORVW�LI�\RX�DUH�QRW�DFWLYHO\�PDQDJLQJ�LW���

ΖW�LV�KXPDQ�QDWXUH�WR�ZDQW�WR�EH�SDUW�RI�VRPHWKLQJ���:H�DOO�GHVLUH�D�VHQVH�RI�EHORQJLQJ���
ΖQWURGXFH�SHRSOH�WR�HDFK�RWKHU���+HOS�\RXU�PHPEHUV�ȴQG�D�FRPPRQ�FRQQHFWLRQ���ZKHWKHU�LW�
LV�FKLOGUHQ��D�MRE��D�QHLJKERUKRRG��RU�D�JRDO���$Q\WKLQJ�WKDW�SHRSOH�KDYH�LQ�FRPPRQ�ZLOO�KHOS�
WKHP�FRQQHFW�ZLWK�HDFK�RWKHU�DQG�XOWLPDWHO\�EXLOG�WKDW�VHQVH�RI�FRPPXQLW\���

&RQWLQXDOO\�UHLQIRUFH�\RXU�FXOWXUH�WKURXJK�WKH�XVH�RI�VRFLDO�PHGLD���)RU�H[DPSOH��LI�\RXU�
J\P�SDUWLFLSDWHV�LQ�D�ORFDO�PXG�UXQ��\RX�VKRXOG�VKDUH�SLFWXUHV�DQG�VWRULHV�DERXW�WKH�HYHQW���
$Q\WKLQJ�WKDW�\RX�FDQ�GR�WR�EXLOG�\RXU�VHQVH�RI�FRPPXQLW\�ZLOO�KHOS�\RX�UHLQIRUFH�WKH�
PHVVDJH�DERXW�\RXU�FXOWXUH�



STEP 6:  AUTOMATE AND ELIMINATE WASTED TIME

7KH�EHVW�WKLQJ�WKDW�\RX�FDQ�GR�IRU�\RXUVHOI�DQG�\RXU�EXVLQHVV�LV�WR�IUHH�XS�\RXU�RZQ�WLPH�VR�
WKDW�\RX�FDQ�IRFXV�RQ�\RXU�JRDOV���(DFK�LQGLYLGXDO�WDVN�PD\�VHHP�VLPSOH�HQRXJK��EXW�ZKHQ�
\RX�FRPELQH�WKH�GR]HQV�RI�VPDOO�SURMHFWV��LW�DPRXQWV�WR�D�JUHDW�GHDO�RI�WLPH�WKDW�GRHVQȇW�KHOS�
PDNH�\RXU�EXVLQHVV�DQ\�EHWWHU���6R�ZKDW�VKRXOG�\RX�GR"

$XWRPDWH�HYHU\WKLQJ�WKDW�\RX�FDQ���&UHDWH�D�SURFHVV��DQG�WKHQ�DXWRPDWH�LW���7KLV�LV�KRZ�\RX�
FUHDWH�YDOXH�IRU�\RXU�EXVLQHVV����$XWRPDWH�SD\PHQWV��ZDLYHUV��FRQWUDFWV��FODVV�VFKHGXOLQJ��
FODVV�FKHFN�LQ��SD\PHQWV��HPDLO�UHPLQGHUV��HYHQWV��DWWHQGDQFH�OLPLWV��DQG�FODVV�OLPLWV���(DFK�
RQH�RI�WKHVH�LWHPV�VHHPV�VPDOO��EXW�FROOHFWLYHO\�WKH\�ZLOO�VXFN�WLPH�RXW�RI�\RXU�EXVLQHVV�DQG�
MR\�RXW�RI�\RXU�OLIH���

7KH�PRVW�LPSRUW�WDVNV�WR�DXWRPDWH�DUH�ELOOLQJ�DQG�SD\PHQWV���(YHU\RQH�ZLQV�ZKHQ�\RX�
HVWDEOLVK�DXWRPDWHG�SD\PHQWV���<RXU�PHPEHUV�GRQȇW�KDYH�WR�ZRUU\�DERXW�NHHSLQJ�XS�
ZLWK�SD\PHQWV��DQG�\RX�JHW�SDLG�RQ�WLPH���$UH�\RX�WU\LQJ�WR�FROOHFW�FKHFNV�RU�ZRUVH�\HW��
FDVK"��$UH�\RX�FROOHFWLQJ�IURP�\RXU�PHPEHUV�HYHU\�PRQWK��HYHU\�ZHHN��RU�HYHQ�HYHU\�
FODVV"��$UH�\RX�PDNLQJ�\RXU�PHPEHUV�HYDOXDWH�ZLWK�HDFK�SD\PHQW�ZKHWKHU�\RX�SURYLGHG�
WKH�ULJKW�YDOXH�WR�WKHP"��:K\"�

2QH�RI�WKH�EHVW�ZD\V�WR�PDQDJH�\RXU�IHHV�LV�WR�R΍HU�
$&+��DOVR�NQRZQ�DV�H&KHFN�RU�()7��DV�RQH�RI�\RXU�
SD\PHQW�RSWLRQV����$�JRRG�$&+�SURYLGHU�ZLOO�FKDUJH�
D�VPDOO�ȵDW�UDWH�IRU�HDFK�WUDQVDFWLRQ�UDWKHU�WKDQ�D�
SHUFHQWDJH���7KLV�ZLOO�GUDPDWLFDOO\�ORZHU�\RXU�FRVWV�

7KH�PRUH�\RX�FDQ�IUHH�\RXUVHOI�IURP�PHQLDO�WDVNV��
WKH�PRUH�YDOXH�\RX�ZLOO�EH�DEOH�WR�FUHDWH�IRU�\RXU�
EXVLQHVV���<RX�PXVW�GHYHORS�H΍HFWLYH�V\VWHPV�DQG�
SURFHVVHV�WR�KHOS�\RXU�EXVLQHVV�SURVSHU���7KLV�LV�
ZKDW�ZLOO�HQDEOH�\RX�WR�WDNH�UHDO�YDFDWLRQV��DQG�WR�
HYHQWXDOO\�VHOO�\RXU�EXVLQHVV�ZKHQ�WKH�WLPH�FRPHV�
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STEP 7:  MAXIMIZE CUSTOMER VALUE 

<RXU�IRFXV�VKRXOG�EH�RQ�FUHDWLQJ�WKH�PRVW�YDOXH�IRU�\RXU�PHPEHUV�RYHU�PDQ\�\HDUV���7RR�
PDQ\�EXVLQHVV�RZQHUV�YLHZ�D�VDOH�DV�D�RQH�WLPH�HYHQW���<RX�VKRXOG�YLHZ�\RXU�PHPEHUV�
DV�D�UHODWLRQVKLS�ZKHUH�\RX�KHOS�WKHP�DFKLHYH�WKHLU�VKRUW�WHUP�DQG�ORQJ�WHUP�JRDOV���$�
FRPSRQHQW�RI�WKLV�ORQJ�WHUP�VWUDWHJ\�LV�WR�R΍HU�SUHPLXP�SURGXFWV�DQG�VHUYLFHV�

0DQ\�PHPEHUV�ZLOO�ZDQW�SHUVRQDO�WUDLQLQJ�RU�LQVWUXFWLRQ�LQ�DGGLWLRQ�WR�WKHLU�PHPEHUVKLS���
<RX�VKRXOG�HPEUDFH�WKLV�LGHD���ΖI�\RXU�FXVWRPHU�KDV�WKH�QHHG��\RX�VKRXOG�ȴQG�D�ZD\�WR�GHOLYHU�
WKH�VROXWLRQ��RU�WKH\�ZLOO�ORRN�HOVHZKHUH���ΖI�\RX�DUH�WRR�EXV\�WR�GR�SHUVRQDO�LQVWUXFWLRQ��
GHOHJDWH�LW�WR�\RXU�WUDLQHUV�RU�LQVWUXFWRUV���%\�VKDULQJ�WKH�UHYHQXH�\RX�ZLOO�GHOLJKW�\RXU�VWD΍��
PHHW�\RXU�PHPEHUȇV�QHHGV��DQG�VWUHQJWKHQ�\RXU�ERWWRP�OLQH���

6HOO�UHWDLO�LWHPV�Ȃ�DSSDUHO��JHDU��WUDLQLQJ�WRROV��ERRNV��DQG�QXWULWLRQ���<RXU�PHPEHUV�ZDQW�WR�
EX\�IURP�\RX�EHFDXVH�WKH\�WUXVW�\RX���<RX�FDQ�HDVLO\�DGG�DQ�DGGLWLRQDO�����WR�\RXU�PRQWKO\�
UHYHQXH�ZLWK�D�JRRG�UHWDLO�EXVLQHVV���

2QH�RI�WKH�ELJJHVW�IUXVWUDWLRQV�IRU�PHPEHUV�LV�WKH�ODFN�RI�JXLGDQFH�RQ�QXWULWLRQ���7KHUH�DUH�
IDU�WRR�PDQ\�RSWLRQV�RQ�WKH�PDUNHW���7KHVH�RSWLRQV�FUHDWH�FRQIXVLRQ�IRU�\RXU�PHPEHUV���<RX�
QHHG�WR�ȴQG�D�SURGXFW�WKDW�\RX�EHOLHYH�LQ�������DQG�\RX�DQG�\RXU�VWD΍�QHHG�WR�EH�DEOH�WR�
FOHDUO\�DUWLFXODWH�WKH�EHQHȴWV�WR�\RXU�PHPEHUV����

0DNH�VXUH�DQ\�FORWKLQJ�RU�DFFHVVRULHV�\RX�EUDQG�DUH�RI�WKH�TXDOLW\�\RX�ZDQW�WR�UHSUHVHQW�\RXU�
EUDQG���'RQȇW�EH�FKHDS�WU\LQJ�WR�VDYH�D�IHZ�EXFNV�RQ�D�VKLUW���<RX�ZDQW�WR�UHSUHVHQW�TXDOLW\�WR�
\RXU�PHPEHUV��

7KH�NH\�LV�WR�PDNH�VXUH�\RX�DUH�DQ�DEVROXWH�EHOLHYHU�LQ�DQ\WKLQJ�WKDW�\RX�DUH�VHOOLQJ���ΖI�\RX�
DUH�VHOOLQJ�LW��\RXU�PHPEHUV�DVVXPH�\RX�DUH�UHFRPPHQGLQJ�LW���<RX�QHHG�WR�XVH�DQG�ORYH�
DQ\WKLQJ�WKDW�LV�RQ�\RXU�VKHOI�RU�RQOLQH�VWRUH����
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STEP 8:  RETAIN YOUR MEMBERS

&RQJUDWXODWLRQV��\RXȇYH�EHHQ�DEOH�WR�JHW�QHZ�PHPEHUV�WR�FRPPLW�WR�\RX���1RZ��\RX�PXVW�
IRFXV�RQ�NHHSLQJ�WKRVH�PHPEHUV�DFWLYH�DQG�FRPPLWWHG��

<RX�VKRXOG�NQRZ�H[DFWO\�KRZ�PDQ\�RI�\RXU�PHPEHUV�\RX�DUH�UHWDLQLQJ�DQG�ZK\�WKH\�DUH�
OHDYLQJ���7\SLFDOO\�PHPEHUV�OHDYH�EHFDXVH�WKH\�DUH�HLWKHU�QRW�PHHWLQJ�WKHLU�JRDOV��RU�WKH\�
KDYH�EHFRPH�ERUHG���

<RX�VKRXOG�SURYLGH�RQJRLQJ�JURZWK�DQG�GHYHORSPHQW�IRU�\RXU�PHPEHUV���<RXU�PHPEHUV�
FDPH�WR�\RX�EHFDXVH�WKH\�QHHGHG�\RXU�KHOS�WR�UHDFK�WKHLU�JRDOV���%\�SURYLGLQJ�RQJRLQJ�
FRDFKLQJ��DVVHVVPHQWV��DQG�DGYLFH��\RXU�PHPEHUV�ZLOO�FRQWLQXH�WR�GHYHORS�DQG�LPSURYH���
6DFULȴFH�VKRUW�WHUP�SURȴWV�IRU�WKH�JRRG�RI�\RXU�PHPEHUV���Ζ�NQRZ�RQH�FRDFK�WKDW�SURYLGHV�
SHUVRQDO�UHYLHZV�ZLWK�HDFK�VWXGHQW�HYHU\�RWKHU�PRQWK���7KLV�WDNHV�FRQVLGHUDEOH�WLPH��EXW�KLV�
UHWHQWLRQ�UDWH�LV�RQH�RI�WKH�EHVW�WKDW�ΖȇYH�VHHQ���

<RX�VKRXOG�DOVR�R΍HU�D�YDULHW\�RI�FODVVHV�DQG�SURJUDPV���7KHUH�VKRXOG�EH�GL΍HUHQW�SDWKV�IRU�
\RXU�PHPEHUV���7KHUH�ZDV�D�SRSXODU�ȴWQHVV�IUDQFKLVH�WKDW�R΍HUHG�D�YHU\�JRRG�LQLWLDO�JRDO�
VHWWLQJ�SURJUDP�DQG�FUHDWHG�D�URXWLQH�IRU�PHPEHUV�WR�DFKLHYH�WKHLU�VSHFLȴF�JRDOV���+RZHYHU��
WKH�SURJUDP�ZDV�WRR�URXWLQH�DQG�WKH\�IRXQG�WKHLU�PHPEHUV�TXLWWLQJ�DIWHU����WR����PRQWKV�RI�
SDUWLFLSDWLRQ���

<RX�FDQ�DYRLG�WKLV�E\�SURYLGLQJ�YDULHW\�LQ�\RXU�FODVVHV���<RXU�PHPEHUV�VKRXOG�QRW�EH�DEOH�
WR�SUHGLFW�ZKDW�LV�JRLQJ�WR�KDSSHQ�GXULQJ�HDFK�FODVV��(YHQ�\RXU�PRVW�FRPPLWWHG�PHPEHUV�
ZLOO�JHW�ERUHG�GRLQJ�WKH�VDPH�WKLQJ�RYHU�DQG�RYHU���2΍HU�RWKHU�SURJUDPV�VXFK�DV�QXWULWLRQ�
FKDOOHQJHV��DGYDQFHG�SURJUDPPLQJ��JRDO�PHHWLQJ�FRQWHVWV�DQG�SHUVRQDO�WUDLQLQJ���<RX�FDQ�
DGG�YDULHW\�E\�EULQJLQJ�LQ�JXHVW�VSHDNHUV����3HRSOH�OLNH�WR�EH�VXUSULVHG���9DULHW\�VKRXOG�EH�D�
FRUH�FRPSRQHQW�RI�\RXU�SURJUDPPLQJ��
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STEP 9:  KEEP YOUR STAFF HAPPY

.HHS�\RXU�VWD΍�KDSS\�DQG�WKH\�ZLOO�UHZDUG�\RX��

&UHDWH�LQFHQWLYHV�IRU�\RXU�VWD΍�WR�KHOS�JURZ�WKH�EXVLQHVV���2QH�RI�WKH�EHVW�EXVLQHVV�PRGHOV�
LV�WR�SURYLGH�D�VKDUH�RI�UHYHQXH�IRU�HDFK�PHPEHU�WKDW�LV�UHFUXLWHG�DQG�UHWDLQHG�E\�\RXU�VWD΍���
7KLQN�DERXW�WKDW���(YHU\�RQH�RI�\RXU�FRDFKHV��WHDFKHUV��RU�WUDLQHUV�ZLOO�VHH�LW�DV�WKHLU�MRE�WR�
UHWDLQ�\RXU�PHPEHUV���7KHUH�LV�QR�EHWWHU�ZD\�WR�EXLOG�D�SRZHUIXO�ȴWQHVV�EXVLQHVV���

0DNH�VXUH�\RX�HVWDEOLVK�FOHDU�DQG�VSHFLȴF�UROHV�DQG�H[SHFWDWLRQV�ZLWK�\RXU�WHDP���3UREOHPV�
RIWHQ�DULVH�ZKHQ�\RX�KLUH�IULHQGV�ZLWKRXW�FOHDU�H[SHFWDWLRQV���<RX�VKRXOG�FOHDUO\�GHȴQH�
ZKR�LV�GRLQJ�ZKDW�LQ�\RXU�EXVLQHVV���)RU�H[DPSOH��HYHU\RQH�VKRXOG�NQRZ�ZKR�LV�GRLQJ�WKH�
ERRNNHHSLQJ��ZKR�LV�FOHDQLQJ�XS�RQ�0RQGD\��DQG�ZKR�LV�UHSOHQLVKLQJ�WKH�UHWDLO�VWRUH���%H�
FU\VWDO�FOHDU���6RPH�SHRSOH�DYRLG�UROH�FODULW\�EHFDXVH�WKH\�IHDU�GDPDJLQJ�UHODWLRQVKLSV�ZLWK�
SDUWQHUV�DQG�VWD΍����ΖW�LV�MXVW�WKH�RSSRVLWH���:LWKRXW�FOHDU�UROHV��SHRSOH�ZLOO�JHW�XSVHW��KXUW��DQG�
ZLOO�HYHQ�OHDYH���ΖI�\RX�ZDQW�WR�NHHS�\RXU�VWD΍�KDSS\��ZULWH�LW�GRZQ�DQG�DJUHH�WR�LW�



9 Steps To Create A Powerful Fitness Business 13

ABOUT ZEN PLANNER

=HQ�3ODQQHU�R΍HUV�EXVLQHVV�PDQDJHPHQW�VRIWZDUH�GHVLJQHG�IRU�WKH�EXVLQHVVHV�OLNH�\RXUV���

6WDUWHG�LQ�������RXU�VRIWZDUH�KDV�KHOSHG�WKRXVDQGV�RI�RUJDQL]DWLRQV�UHDFK�WKHLU�EXVLQHVV�
JRDOV��ΖQ�������RXU�PHPEHUV�VDZ�WKHLU�EXVLQHVVHV�JURZ�E\������RQ�DYHUDJH��DIWHU�WKH\�EHJDQ�
XVLQJ�RXU�VRIWZDUH��

+DYLQJ�D�VWUDWHJ\�IRU�UHDOL]LQJ�\RXU�SDVVLRQ�DQG�PDQDJLQJ�\RXU�EXVLQHVV�LV�WKH�NH\�WR�VXFFHVV��
ΖWȇV�WKDW�VLPSOH��$QG��=HQ�3ODQQHU�VRIWZDUH�FDQ�KHOS�\RX�JHW�WKHUH�

7R�ȴQG�RXW�PRUH�DERXW�RXU�VRIWZDUH�DQG�KRZ�WR�JURZ�\RXU�EXVLQHVV��SOHDVH�YLVLW�XV�RQOLQH�
WRGD\��ZZZ�]HQSODQQHU�FRP��

%HVW�5HJDUGV�
-H΍UH\�*DUGQHU��&(2

7R�OHDUQ�PRUH�DERXW�KRZ�=HQ�3ODQQHU�FDQ�KHOS�VWUHQJWKHQ�\RXU�EXVLQHVV��SOHDVH�YLVLW�XV�DW�
ZZZ�]HQSODQQHU�FRP�DQG�WU\�RXU�VRIWZDUH�IRU�IUHH�


